
Moral 
Responsibility

Continuous 
Evolvement

"Good" is just not 
good enough

WHY



Awareness

Shared Responsibility

Behavior

Positivity



“Safety 360° is about 
leadership encouraging 

behavior change."

leader



80-90%
Behaviors

Environment
Individual

Causes of Safety issues



• Conditions
•Equipment
•Materials
•Tools

Job factors

• Systems
• Management Systems
• Policy/procedures
• Hiring
• Orientation and training

Organizational 
factors

• People/Culture
• Leadership
• Beliefs
• Perceptions
• Norms

Human factors

• Supervision
• Compliance
• Competencies
• Resources
• Design/planning

• Social Pressures
• Recognition
• Stress/Fatigue
• Team Work
• Credibility/Trust

Represent
80%
of effort

Represent
80%
of cause

Causes of Accidents



Culture 
Vs 

Climate





Safety 360° examines what drives 
employees to be in hazardous 

situations.



Experience & Awareness of Risk – over time

“Scared
Stiff”

“Asleep at
the Wheel”

Perceived Danger

High

Low
“Some basic knowledge 
Minimal hands on experience”

“Concerned and
Competent”

Competency and Risk



Risk is Personal

Research tells us that:
• Workers are more likely to make bad decisions about risk if 

they have done the job many times before.
• Workers can become convinced that the “correct” way may 

often be different from proper work procedures.
• Workers can be persuaded to engage in unsafe behavior if 

“everyone else is doing it”.
• Studies have shown that safety climate highly correlates 

with worker compliance of safety rules.





Safety Moment



5 - ALIVE

Ask  –  Listen  –  Include  –  Visualize  -  Execute

(Formerly 5 Guys for 5 Guys)



Safety Rhythm





Safety Champion 
of the Month



A person’s name is the sweetest and 
most important sound in any 
language
      -Dale Carnegie



Fueled by 
Coaching



Consider...

 Enthusiasm is contagious
Observed behavior more important than stats

Make it personal, care about others
Be a coach

People want input into things that affect them
People may forget what you said, but not how you 

made them feel!



Q & A
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